WCRA PROCESS FLOW CHART

1. App. Review Team and CMs
meet to determine projects
needing WCRA review &
involvement. If WCRA is a
lender, work directly with Falkin
Associates.

v

2. App. Review team provides
application to WCRA & CM
provides the list of assigned contracts

to WCRA

3. WCRA sends introductory letter to
contractors with list of requirements.

v

4. WCRA requests the final
Plans and Specs from
contractors (with or without
contract execution)

Draws can be made fot predevelopment and
acquisition only, if contract is executed

\ 4

5. Contractor provides final Plans
and Specs to WCRA
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___» | recommendations to CM with

CM processes the voucher

]

WCRA reviews &
provides recomm

endations to CM

f

Contractor submits voucher
to CM and a copy to WCRA

Draws can be made for construction

7. Contract can be
executed. Project
can begin

6. WCRA revievJs and provides

mitigation plans, if any




